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University of Bristol - Access Agreement  
2008/09 to 2010/11 
 
Background 
 
The University developed its first Access Agreement in 2005 for students entering the 
University between 2006/07 and 2010/11. Following our experience of the first year of higher 
fees and bursaries in 2006/07 and also following the revised maintenance grant package 
announced by the government in July 2007, this revised Access Agreement outlines the 
financial support and outreach activities that we intend to put in place from 2008/09. There will 
still be students on the existing bursary schemes studying at Bristol during this period and so 
the following explains both the old and new schemes; describes those activities, e.g. web site 
development, that were put in place in 2006/07 and will continue; and calculates the costs of 
the old (2006/07 and 2007/08) and new (2008/09 onwards) schemes and activities. 
 
Context 
 
 
The University of Bristol’s Access Agreement is founded on a two-fold commitment to: 
 

- Sustained enhancement of our key product – the educational experience of our students 
- Widening participation in Higher Education in general and at Bristol in particular 

 
 
The University of Bristol has an ambitious Education Strategy, which aims to provide a world-
class student educational experience based on excellent teaching, good accommodation and 
state-of-the-art facilities and student services.  It is the University’s intention that the high 
levels of investment needed to maintain and enhance this quality of experience will largely 
come from additional fee income from students.  
 
At the same time, the University of Bristol is committed to having a student body that is 
diverse in terms of background and experience, with all the cultural and educational benefits 
that this brings. This commitment has been reflected in a longstanding and active programme 
of widening participation. The University’s first strategy for widening participation was 
published in 1999 and our third strategy covers the period 2004-2009 
(www.bris.ac.uk/wideningparticipation/strategy/strategy.pdf). This strategy encompasses a 
wide range of initiatives, including plans for continued participation in collaborative projects 
through Aimhigher in the South West as well as actions intended to diversify Bristol’s student 
population more specifically. The plans highlighted in our Access Agreement represent only 
those elements of this strategy that relate to student finance and to outreach activity. The 
strategy also includes our plans in relation to student support, career progression, widening 
participation to postgraduate programmes and research in the field of widening participation. 
 
Tuition Fees 
 

With effect from 2006, the University of Bristol has charged an annual tuition fee of 
£3,000 (increasing annually in line with inflation) for all UK and EU students on 
undergraduate programmes1 and for its PGCE programme.  
 
 
 
It is anticipated that undergraduate tuition fees will generate additional income of £17 
million in 2008/09, rising to £22.3 million by 2010/11. As indicated in the table below, an 
increasing percentage will be re-invested in bursary provision and other measures 
designed to underpin our strategy for widening participation and student recruitment. The 
percentages shown are lower than they will be in future years because of the inclusion of 

                                                
1 NB. In line with Government policy, people who study Veterinary Science as a second undergraduate degree will 
have to pay the full cost fees (£17,200 a year in 2008/09).   
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2006/07 and 2007/08 entrants who are still eligible for the University’s previous bursary 
and scholarship package in which fewer students were eligible for bursaries.  
 
 
  
 2008/092 2009/102 2010/112 
Additional fee income £17 million £20.7 million £22.3 million 
Enhanced outreach programme £610k £640k £670k 
Bursary provision for 06/07 and 
07/08 entrants 

£1615k 
 

£1248k 
 

£507k 
 

Bursary provision for local 06/07 and 
07/08 entrants receiving state 
support 

£194k £156k £65k 
 

Bursary provision for 08/09 entrants 
onwards 

£1152k £2366k £3642k 

Bursary provision for local students 
receiving state support (08/09 
entrants onwards) 

£189k £386k £592k 

Additional hardship funds 160k 215k 220k 
Scholarship provision for 06/07 and 
07/08 entrants (discontinued in 
08/09) 

£169k £150k £58k 

Administrative costs2 £140k £149k £159k 
Additional student finance advisers £132k £140k £150k 

Student finance website development £18k £19k £20k 
Development of Job Shop service £18k £19k £20k 
Total cost of student support £4.40m £5.50m £6.10m 
% of additional fee income 25.9% 26.6% 27.4% 
 
 
In addition, PGCE tuition fees are expected to bring in additional tuition fee income of 
approximately £482k in 2008/09, rising to £507k in 2010/11. 28.5% will be reinvested in 
bursary support for students from low income groups.  
 
 
 2008/09 2009/10 2010/11 
    
Additional fee income £481,950 £494,700 £507,450 
Bursary scheme £137,420 £141,050 £144,680 
% of additional fee income 28.5% 28.5% 28.5% 
 
 

Student Finance Strategy for 2008 and beyond 
 
As part of our strategy for widening participation, we have made a clear commitment to 
ensuring that, as fees increase, students with genuine financial need are in receipt of good 
advice and appropriate financial assistance. Our aim is to ensure that no student has 
legitimate reason to be deterred from applying to Bristol because of their inability to meet the 
costs of living and studying here. 
 
 
 
 
 

                                                
2 Student funding expenditure figures include estimated inflationary increases of approx. 2.3% from 07/08 to 08/09 
and 2.5% thereafter. Outreach and staffing costs assume approx. a 5% increase annually.  Administrative costs 
include an amount for the Student Loans Company Information Only Service required in order to run the student 
bursary schemes  
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All the above amounts are valid for 2008/09 and will increase annually in line with inflation. 
 
Bursaries  
 
The result is a package of measures from 2008/09 for all UK undergraduate and PGCE 
students as follows: 
 

• Full cash bursary (£1,160) for students in receipt of a government maintenance grant 
and with a residual household income up to £25k per annum; 

• Partial cash bursary (£740) for students in receipt of a government maintenance grant 
and with a residual household income above £25k and up to £40k per annum; 

• Basic cash bursary (£300) for students in receipt of a government maintenance grant 
and with a residual household income up above £40k and up to £50k per annum. 

 
Our analysis of the costs of living and studying in Bristol, undertaken at the time that our 
original Access Agreement was produced, suggests that these measures should comfortably 
ensure that students eligible for state support (whether full or partial) have sufficient funding at 
their disposal to cover normal maintenance costs while at the University.  
 
Hardship Funds 
 
We are confident that, for the majority of students, these bursary packages will provide an 
appropriate level of support, particularly as our 2008/09 package increases considerably the 
numbers of students eligible for some form of University support. We are, however, also 
continuing to invest in hardship funds to provide an additional source of support to those UK 
undergraduate and PGCE students who, through no fault of their own, find themselves 
in financial difficulty during their studies.  From 2008/09, an additional £160k will be set 
aside for this purpose, rising to £220k of additional funds by 2010/11.Priority for these funds 
will be given to students with the greatest financial need taking into account the other financial 
support which they receive as well as their ability to undertake part-time work (we recognise, 
for example that students with dependents and those on particularly intensive courses may 
not be able to work part-time during their studies). We anticipate that approximately 70% of 
the total amount will be allocated to students from low income families.  
 

To underpin this aim, the University’s Financial Support Package from 2008 will comprise: 
 

• Bursaries valued at £1,160 per year for all UK students in receipt of a government 
maintenance grant and with a residual household income up to £25,000 per annum  

• Bursaries valued at £740 per year for all UK students in receipt of a government 
maintenance grant and with a residual household income above £25,000 and up to 
£40,000 per annum 

• Bursaries valued at £300 per year for all UK students in receipt of a government 
maintenance grant and with a residual household income above £40,000 and up to 
£50,000 per annum 

• Additional hardship funds, totalling £160,000 (rising to £220,000 in 2010/11)  
• Top–up bursaries, valued at £1,050 per year for bursary holders from the local area 

 
Students who entered the University in 2006/07 and 2007/08 will continue to be eligible for the 
previous financial support package of: 
 

• Bursaries valued at  £1,160 per year for all UK students in receipt of a full government 
maintenance grant 

• Bursaries valued at  £740 per year for all UK students in receipt of a partial 
government maintenance grant 

• Merit based scholarships, valued at £2,620 per year (for students also in receipt of a 
bursary) or £525 per year (for non-bursary holders) awarded in open competition 
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Scholarships  
 
As part of our original Student Finance Strategy and Access Agreement, approximately 100 
additional scholarships were introduced for students with outstanding ability and potential. 
These scholarships were open to any student, although the level of award was higher (£2,620 
per annum at 2008/09 rates) for students from low income backgrounds, i.e. those in receipt 
of state support and university bursaries, than for non-bursary holders (£525 per annum at 
2008/09 rates). Although scholarships awarded in 2006/07 and 2007/08 will continue to be 
paid, subject to satisfactory performance, we have decided to discontinue these scholarships 
from 2008/09 and instead to focus more of our funds on student bursaries for those from low 
income backgrounds and on increased outreach provision. 
 
Top-up bursaries for Local Students 
 
Undergraduate bursary holders from the local area will receive an additional top-up bursary of 
£1,050 per annum (2008/09 rate). Based on the experience of uptake of the top-up bursaries 
in 2006/07 we estimate that 5.7% of our students will be eligible for these bursaries, an 
increase from 3.5% under our old bursary scheme Although these bursaries will not be 
restricted to mature students, we hope that they will encourage mature students to attend. 
 
PGCE students will not be eligible for local top-up bursaries. 
 
Existing Scholarships and Bursaries 
 
These new measures build on the following established bursary and scholarship provision: 
 
• 12 Vice-Chancellor’s Scholarships, each valued at £3,000 a year, for students with 

exceptional artistic, creative or sporting talent. 
• A number of Access to Bristol Bursaries, each valued at £3,000 per year, for local 

students who participate in the “Access to Bristol Scheme” with local schools and 
successfully gain a place at the University. 

• A range of departmental bursaries and scholarships, varying in value and allocation 
criteria. In some cases, criteria are specifically linked to widening participation. 

 
Financial Advice and Support 

 
In recognition of the importance of providing students and prospective students with the best 
possible advice on financing their time at Bristol, the University has also increased investment 
in financial advice to students, with the appointment of two additional Student Funding 
Advisers and a more senior Student Funding Officer, at an annual cost of approximately 
£132k in 2008/09 rising to £150k in 2010/11 (initially appointed in 2006/07). Our aim is to 
ensure that students are able to meet with a student funding adviser on a drop-in basis 
without appointments being necessary.  
 
  
The advice provided by the Student Funding Office has been supplemented by an enhanced 
student funding website, including development of a ‘funding-calculator’ to give students and 
prospective students easy access to a personalised illustration of the likely costs of tuition, 
living and studying at the University of Bristol for the full duration of their course. This service 
has a high profile on the University’s website and is advertised by email to all students. 
Information about costs and financial support is also made available to prospective students 
through prospectuses/admission correspondence and to current students via annual 
registration materials.  
 
Our analysis of maintenance costs assumes that students can reasonably expect to cover a 
proportion of their living costs from part-time earnings and we have therefore also put in place 
a Job Shop service to improve the advice and information available to students on part-time 
work opportunities and sensible approaches to part-time employment. 
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The cost of this service is approximately £20k per annum.  
 
Outreach activities to be funded through additional fee income 
 
The University has an established programme of outreach activity and is also a committed 
participant in the Aimhigher West area of the South West region. Prior to the introduction of 
our first Access Agreement, we were already investing a total of £589,000 in outreach 
activities (including our Aimhigher initiatives; summer schools; master classes and subject 
enrichment programmes and activities targeted at mature students, black and ethnic minority 
groups and school pupils ranging from primary through to secondary age). Additional fee 
income received from 2006/07 allowed us to increase our investment in outreach by a total of 
£400,000 and this additional investment is to be increased by a further £210,000 from 
2008/09.  
 
 
From 2008, a total of £610k per annum from new tuition fee income will be allocated to 
outreach work. This amount will be additional to the amount, which was already being 
invested in this area prior to 2006 and will rise annually in line with inflation. 
 
 
This activity will be developed within the framework provided by our strategy for widening 
participation. However, specific actions relating to our investment from additional fee income 
are summarised below. As well as generic outreach activity, provision includes a substantial 
sum to incentivise subject-specific outreach activity by academic departments. The exact 
distribution of our total investment across the various activities will be kept under review and 
may evolve to reflect ongoing evaluation of the Widening Participation Strategy. 
 

 WP cohorts Number of 
additional 
Events/Students 

Staff costs 
£ 

Non-staff costs 
£ 

Additional contribution to partnership work3   
Aimhigher events (campus 
visits, subject enrichment 
days & programmes, 
primary school work etc) 

Years 5-12 14 schools and 
colleges 

 5,000 

Bristol  Mentoring and 
Tutoring  

Years 10-12 
 
First year 
undergraduates 

15 tutors 
80 mentors 
70 mentees 

 20,000 

New Widening Participation events specific to the University of Bristol  
Schools and colleges 
outreach. This will include 
work with primary and 
secondary schools as well 
as FE colleges and 
community settings. It will 
also cover events for 
teachers and careers 
advisers 

Years 4-12 50 schools and 
colleges 
 
70 participants on 
teachers’ and careers 
advisers’ events 

14,000 

Mature students Access students 
of all ages 

15 Further Education 
colleges 

4,000 

Access to Bristol scheme Year 12 120 students 21,000 

Residential events, including 
summer and Easter schools 

Years 12 & 13 300 participants 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

55,000 

                                                
3 The University is already a committed partner in the Aimhigher West Area of the South West region. The figures 
included in the above table relate to the additional investment that the University intends to make to expand its 
contribution to this activity. We have assumed that the current level of activity will continue to be funded up to and 
beyond the end of the current Aimhigher contract and will need to review our strategy if this proves not to be the case 
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Additional Open Day, timed 
to meet the needs of non-
traditional students 

Year 12 5000 participants 55,000 

Specific academic 
faculty/departmental 
interventions 

A range of interventions to be funded on 
the basis of competitive bids around 
specific criteria 

 
160,000 

Enhanced publications to 
highlight financial support 
packages available to 
students 

Years 12 -13 and 
adult learners 

 5,000 

Additional outreach to 
schools/colleges outside the 
local Aimhigher area 

 40 4,000 

Personal adviser scheme 
(conversion project) 

  

 
 
 
 
 
 
 
250,000 

12,000 

Outreach and transitional 
support for applicants with 
disabilities 

   5,000 

250,000 360,000  
 
Total 
 

 
610,000 

 
 
This table concentrates on the University’s plans in relation to outreach work. However, it 
should be noted that our widening participation strategy also contains plans for the 
development of a broader range of activities, including researching more flexible progression 
routes into the University; continued improvement of fair admissions procedures; developing 
further skills support; and other support mechanisms for existing and new students. In 
addition, it articulates our plans to draw together and further develop academic research 
expertise in relation to widening participation, ensuring that the results feed into future 
widening participation practice. 
 
As a separate, but related activity, in 2004 the University agreed to be a co-sponsor of a new 
Academy school in South Bristol to replace the existing Withywood Community School.  The 
school is on track to open in 2008. The University has played an active role from the start, 
providing senior level specialist input to the Education Committee and Project Board (the fore-
runner to the Board of Governors), as well as concrete support in the shape of office space, 
work placements, outreach engagement and funding for a community-based research project. 
 
Milestones and objectives, including institutional baseline data 
 
Progress in delivering the new widening participation strategy will be carefully monitored by 
the University’s Education Committee. Analysis indicates that the University has made 
reasonable progress in attracting applications from students from widening participation 
backgrounds. However, to date, we have had limited success in converting these applications 
into students. For this reason, the University’s Widening Participation strategy includes plans 
to supplement existing aspiration-and attainment-raising activity with measures designed to 
improve conversion. We believe that the success of this strategy will be most effectively 
monitored against milestones which focus on applications and acceptances (see table below) 
rather than on the HEFCE benchmarks for student intake. In addition, the Education 
Committee will require each of the University’s faculties and relevant support services 
divisions to report annually on progress in implementing the institutional strategy for widening 
participation. The strategy incorporates a series of detailed aims, objectives and actions 
against which progress will be monitored, using a range of qualitative and quantitative 
measures. 
  
 
Applications and acceptances will be monitored for each of the following recognised widening 
participation groups: mature students, students from socio-economic groups 4-6, students 
from low participation areas, state school students, local students, ethnic minority students 
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and disabled students. We have also introduced milestones to enable us to monitor 
conversion of applications from schools and colleges with an A-Level average lower than 265 
tariff points4. This reflects the work undertaken during the development of our Admissions 
Principles and Procedures (www.bris.ac.uk/university/governance/policies/admissions-
policy.html), during which the emphasis previously placed on recruitment from state schools 
was reviewed and refocused on poor performing schools (regardless of sector).  
 
The level at which each milestone has been set reflects both the extent to which the 
University is currently under-performing and the particular priorities identified in our widening 
participation strategy. We would, for example, expect to see the aspiration- and attainment 
raising work undertaken within the context of our previous widening participation strategy 
reflected in our application figures over the next few years. Meanwhile, new emphasis, within 
the revised strategy on the recruitment of students from low-participation neighbourhoods, 
mature students and, to some extent, students from minority ethnic backgrounds would be 
expected to have some effect on our applicant profile towards the end of the life cycle of the 
strategy. Similarly, the measures to improve conversion identified in the new strategy would 
also be expected to affect acceptance rates towards the end of the strategy’s life cycle. 
 
It should be stressed that our milestones will provide an indicator, against which we 
can measure the success of our strategy for widening participation. Progress against 
the milestones will be used to inform future strategy development but the milestones 
will not be treated as targets for achievement. The new strategy for Widening Participation 
includes plans to ensure that our widening participation activity is informed by academic 
research in this field. Milestones will be also kept under review in the light of the outcome of 
this research. 
 

Category of 
student 

Applications % Unconditional Acceptances at end Sept % 

 Actual Milestone Actual Milestone 
 2002 2003 20045 2005 2009 2002 2003 2004 2005 2009 
Students from 
schools and 
colleges with 
A-level 
average lower 
than 265 tariff 
points) 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

20.8 
 
 
 
 
 
 

18.9 
 
 
 
 
 
 

25.0 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

18.9 
 
 
 
 
 
 

15.6 
 
 
 
 
 
 

21.0 
 
 
 
 
 
 

Mature 
students 

5.3 5.3 7.4 8.0 10.0 6.6 6.3 6.2 7.4 11.0 

Students from 
socio-
economic 
groups 4-6 

12.4 11.6 11.8 11.8 14.0 10.3 9.5 9.3 10.2 11.0 

Students from 
low- 
participation 
areas 

6.9 6.7 7.1 7.5 8.0 5.6 5.8 5.3 5.4 7.0 

State school 
students 

63.4 62.2 65.6 64.3 70.0 60.8 62.1 60.3 60.4 69.0 

Local students 3.7 4.0 3.9 4.3 6.0 6.1 6.6 6.5 7 10.0 
Minority ethnic 
students 

10.5 10.7 11.2 11.6 13.0 8.4 9.3 9.0 9.6 11.0 

Disabled 
students 

4.0 4.1 4.4 4.6 4.5 5.1 4.5 5.1 6.3 5.5 

 
 

                                                
4 Note that the milestones for school performance are currently under review, following changes to the tariff used by 
the DCSF to measure school performance and in the light of improving performances 
5 Schools under 265 tariff point represent ‘under-performing’ schools and colleges. Data relating to this not collected 
prior to 2004. Milestone under review following DCSF decision to adopt the new QCA tariff (in place of the UCAS 
tariff) for measuring school performance and in the light of improving performance 


